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First Year Experience – 
· Nancy presented – 
· Case study #1 – Nicholls State University
· A freshman home page
· Welcome videos introducing each college
· how-to videos for major software
· University 101 involves a Freshman Reflection piece, personality tests, career and personal goals, and choosing of major/academic path
· Strategic initiatives created specific to freshman – transitions, writing across the curriculum, mentoring, undergraduate research, and other
· Case study #2 – University of South Carolina
· Do personality tests
· Discuss study skills
· Case study #3 – Abilene Christian, UCLA, and Berkley
· Have welcome week
· Big Questions/Big Ideal Courses – faculty from majors/departments come to speak to freshman experience class
· Sarah presented – 
· Extended orientation vs. academic seminar – current ECU model is extended orientation
· Academic seminar – longer classes (three credits) 
· Some offer extended orientation in the fall and academic seminar in the spring 
· Benefits of Academic FYS: 
· Time and effort investment helps to create stronger connection among students and faculty
· Support the mission of the university and general education outcomes
· Introduce academic expectations
· Incorporate individual and collaborative projects
· Focus on inquiry and problem solving
· Clear connections to real world application and other coursework
· Building self-efficacy early by taking on challenging projects
· Small classes with frequent and substantive feedback
· Specific academic FYS elements – 
· Common book
· Learning communities
· Community-based learning
· Symposium or showcase
· Peer mentors
· Personal development/academic identity formation/goal setting-who am I and why am I here? 
· Approaches – 
· University-wide theme (opportunity for distinctive ECU seminar) 
· Section-specific theme (big questions) 
· First-year sections of Gen Ed courses
· Intro to major/meta-major 
· Year-long models (orientation and academic separated by semester with same students remaining in same class) 
· Case Study – Truman State (all in first semester) 
· Truman Week – welcome orientation with meet your majors before classes start
· Truman Symposium – continued orientation with shared service project
· Self and Society Seminar – academic seminar with major-specific, transfer, and general thematic seminars (ex. Fake News, Digital Selfhood, and Make, Take Art) 
· Committee discussed first-year experience – 
· Dean Lang – Truman State clearly adapted over time to be accessible to changing interdisciplinary needs (some sections general and some themed and something separate for transfers) 
· Calantha – highlighted the need for distinctiveness as brought up in listening sessions, as well as the adaptability of Truman State model, especially the focus on transfer students 
· What do we like about the big university wide themes? 
· Jennifer liked that it helps students find meaning for college and identity for ECU 
· Robin mentioned potential for teaching faculty not onboard of large themes
· Dean Lang recommended keeping themes big
· What about section specific themes? 
· Jennifer said this would foster student choice and liked the idea of meta-major umbrellas
· Matthew felt it would make it easier for faculty buy-in and liked Truman State model for mix of specific and general sections
· Robin and Dean Lang mentioned flexibility of section specific models 
· Sarah suggested this would help undecided students self-select without commitment to specific majors 
· Dean Andrews mentioned study skills are generally lacking from ECU students and committee members agreed
· Jennifer agreed and said students don’t seem to connect Freshman Seminar to useful skills
· Sarah believes combining orientation with academic application model would help engage students
· LaDonna mentioned the need for repeated engagement with concepts to connect 
· Robin and Sarah mentioned abrupt shift from no homework in k-12 and need for self-regulation studying for high school/college
· Sarah asked how freshman seminar could help make that shift – 
· Robin recommended demystifying process and highlighting of personal responsibility 
· LaDonna mentioned self-regulation need
· Dean Lang mentioned current extended orientation and welcome week and recommended committee recommend to campus that academic freshman experience become a part of the Gen Ed program without trying to tie specifically to UNIV 1001 and welcome week. 
· Dean Lang, Dean Andrews, and Sarah mentioned the need to keep the extended orientation, welcome week, and academic component 
· Committee voted to proceed with recommending academic first-year experience and the majority agreed it meshes well with meta-majors. 
Other – 
· Dean Lang presented to the committee about using value rubrics to assess outside Gen Ed (also capstones) and journey maps (visualizing diverse possible paths through Gen Ed program).
· Calantha liked the visualizing and choose-your-own adventure possibility of journey maps. 

Steps for the future:
· Sarah will write first year experience academic definition/description and send to committee. 
· Dean Andrews and Dean Lang will discover how many programs are currently at ECU. 
· LaDonna will research upper division experience and present to committee on February 15th. 
· Jennifer will research integrative learning and present to committee on February 22nd. 
· Calantha and Deanna will research high-impact practices and present to committee on March 1st. 
· Sarah will research transfer students and present to committee on March 8th. 
· Committee will create three structural/model proposals for stakeholders. 
Next Meeting: Monday, February 15, 2021.    
