Gen Ed Minutes 9-29-2020
Attendees:
· Dean Andrews
· Dean Lang
· Ladonna Autrey
· Sarah Peters
· Matthew Lynam
· Nancy McClain 
· Robin Roberson
· Jennifer DOrsey
Updates:
· Dean Lang, Matthew Lynam, and Sarah Peters will meet with Dr. Hill to discuss proposed learning outcomes and gathering feedback from students. Encouraged by opportunity to meet with him and to integrate the out of class experiences and in class experiences, but desire to not rush process. 
· Matthew Lynam and Sarah Peters created an Executive Summary. Dean Lang requested a link included specific to the AAC&U Institute action plan, including a statement connecting revision to national efforts and subheadings. Jennifer Dorsey requested an inclusion of a connection to the created timeline and highlighting where we are on said timeline. Calantha Tillotson requested an inclusion of an “elevator speech” to capture the attention of the readers and summarize the overarching goal of the process (perhaps in the email instead of the summary) and a link directly to the goals and timeline from the Institute. Sarah Peters will revise and send to everyone. 
Feedback Sessions:
· Plan for the last week of October
· What do we need to accomplish to set those up? 
· Create teams to lead discussions – two committee members (one who went to the Institute and one who did not)
· Calantha Tillotson & Deanna Hartley (Wednesday, October 21st – 12 pm) 
· Sarah Peters & LaDonna Autrey (Monday, October 26th – 2 pm) 
· Matthew Lynam & Robin Roberson (Tuesday, October 20th – 3 pm) 
· Jennifer Dorsey & Nancy McClain (Thursday, October 22nd – 3:30 pm) 
· Choose sorting mechanisms for sorting groups – 
· Have four different times and open for registration for faculty & staff
· People can register for whichever one they want
· Can’t guarantee representation but we can recruit from different areas of university to increase chances of diversity (want people from across campus to hear each other) – keep each other accountable so not overtaxing a particular area 
· Don’t name facilitators for each group – keep the groups from getting too “turfy,” keeping it anonymous will help people stay cross-disciplines 
· Make sure to invite participants from sub-committees 
· Having provost invite – 
· Pros – This is real, more likely to participate
· Cons – Signal administration oversight
· Invite through provost and include separate invite from committee members to place administration in supportive role and emphasize making voices heard
· How do we speak to reluctant/negative faculty – there are some people we can’t get on board/we will never please everyone, need to build from personal relationship, focus on middle path (i.e. focus on skeptical middle, the “undecided”), build trust over time
· Choose questions to ask – 
· What do you like? 
· What do you wonder? 
· What do you wish? 
· Designate times/days – After Fall Break, late afternoons, keep choices open but none before noon 
· Tuesday, October 20th 
· Wednesday, October 21st 
· Thursday, October 22nd  
· Monday, October 26th  
· Market – 
· Make flyers (will be over Zoom and occur the week after Fall Break) – Add QR code to printed and link for digital (Gen Ed Committee page) 
· Place on front page of website and Blackboard and main social media pages
· Chalk across campus 
· Request placed on weekly updates from President and Dr. Hill
· Include executive summary and link to Gen Ed Committee page in invite
· Create elevator speech (video? Written in email?) – what excites them about this process – Next week will record
· Why is Gen Ed a thing? Why is it worth reconsidering? 
· Send week of October 12th and send reminder week after fall break 
Next meeting: Tuesday, October 6th, 9 am
Thing to do or consider for our next meeting:
· Record elevator speech (everyone)
· Finalize executive summary (Sarah Peters) 
· Draft advertising flyers (Calantha)
· Identify Gen Ed Influencers (everyone)
· Alternate names for Gen Ed rebranding (everyone)
