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1. Resources
a. Technology
i. Blackboard issues
ii. Technology – cost and development - updates
iii. Technology/Equipment (limited on computer resources) – some don’t have them to do homework after hours
b. Revenue
i. Cost of tuition – hard to afford
1. Rising tuition costs
2. Push payment plans more
ii. Less scholarships for out of state and international students
iii. More fundraising
1. Learn how to fundraise
iv. Alumni donation through foundation
v. Corporate sponsorship and advertising on campus (wendys)
vi. CPI increases faster than receivables
vii. Stop hiring consultants and start consulting faculty and staff
c. Infrastructure
i. Aging facilities
ii. More parking
iii. Facilities for community use
2. Enrollment Management
a. Enrollment Planning and Processes
i. Management Planning Committee
ii. Process Improvement
1. Simplified enrollment process
iii. Customer Service
1. Focus on customer service
b. Recruitment
i. Recruit Native American students
ii. Local recruiting for athletes
iii. Program specific advertising
iv. Partner with surrounding schools – expanding on existing programs/events
v. Get students from North Texas area
vi. New developing career fields and programs
vii. Updating facilities administrative and classroom areas
viii. We need more partners (large and small, jucos)
c. Retention
i. Classes
1. Integrate real world application in classes/internship
2. Resume/portfolio classes
3. We need to be able to use our knowledge to work real life scenarios, not just for tests and quizzes
4. Competition for online classes 
a. Due to availability of technology
b. Create uniqueness for our online courses
5. ESL focused remedial English courses (for growing diverse population)
6. Increased opportunities to improve tech skills
ii. Internships/Scholarships
1. School > work – variety of internships
2. Integrate real world application in classes/internship
3. Internship opportunities for ALL majors, not just the popular ones
4. Internship opportunities for international students
5. Internships are critical
6. Consulting for local businesses (surveys)
7. Increase scholarship awareness (centralize all of them)
8. More scholarship opportunities
9. Internship/partnerships with Ada
iii. Student Enrichment
1. Meaningful connections to ECU
2. Better food on campus
a. Meal plan utilization (10 week) rollover
b. Cafeteria food
i. Hate that meal plan is required
c. Snack food store
d. Late night eating
i. Want to be able to get coffee & food at 3am
3. More community, more fun things to do
a. Social/night life
b. Nothing to do past 9pm
c. ADA needs to be accessible to ECU students – restaurants close early, there is not many things to do on the weekends.  This is why people do not stay.
4. More advertisements for campus organizations
5. We have good intentions about getting students involved but our advertising and follow through is lacking
6. Extended library hours
7. More advertising and PR for events, recruitment, and direct communication from Professors on how to engage in the community
8. Clubs and events should be advertised more – have professors advertise in class
9. Don’t like that some recreational activities you cannot bring a non-student friend
10. International student mentorship 
11. Lack of involvement in what ECU offers may lead them to move away to other colleges
iv. Advising
1. We need to understand financial aid better to help students – how scholarships affect pell grants – how can we help them get the most financial help possible
2. Advisor training so students graduate on time
3. Advisors meeting with students more than just once a semester
4. Use student leaders (and followers) to help according to their skills
5. Make advising less burdensome for faculty (and students) – one stop shop
v. Job Placement
1. Career Fairs/Job Fairs for each major
2. ECU provides trained graduates for community to hire
3. Hire our students
4. More connections for students to job opportunities (career center)
5. Difficult to get on campus jobs for international students
3. Communication
a. External (Community/Students)
i. More easily navigable Website
1. Better website 
2. User Friendly website
ii. More communication with Community for better attendance/relationships
iii. Strengthening alumni connection
iv. ECU brand – cover the community – water tower, banners, movie ads, broader selection march?
b. Internal (Faculty/Staff/Students)
i. Change Management - Resistance to change “we’ve always done this…”
ii. Improve staff approachability
iii. More communication to help bridge the gap between faculty and staff
iv. Finding information (who to call)
v. Document management
vi. Have great customer service in all offices
vii. Decrease student frustration with paperwork (records, financial aid, jenzebar)
viii. Relationships faculty admin staff students
ix. Better communication to students. Financial aid, campus orgs, housing, and involvement – even more so for new and transfer students
4. Campus Morale
a. Faculty/staff
i. Competitive salaries
1. Wage scale
ii. Increase sense of community (ECU Family)
iii. Employee retention 
1. Increase comradery
2. Opportunity for collaboration
3. Flexible advanced degree programs for current employees
4. Staff retention to help increase student retention and training
b. Campus Events
i. Social events to make ECU more interesting on weekends so students don’t leave to bigger universities
1. Culture/arts/entertainment/qual. Life
2. Importing Cultural events
ii. Organize events on the lawn
iii. Entertainment options not appealing to students
c. Campus Facilities
i. Beautiful campus
ii. More lighting around campus
iii. Day care facility  (employees and students)
d. Interaction with community
i. More interaction between various majors and community groups/businesses
1. Educated Workforce (Influence New Businesses)
2. Bring/Offer specialized skills to small businesses and data analysis (IT graphic design)
3. Com Ed/Ed outreach
4. Young adult increase in number
5. Increase education level of Ada
6. Community/Monday Memo (comm and marketing)?
7. Hire Internships – jobs – part timers
8. Service learning
ii. Increase pride in our community
1. Create lasting/productive citizens for Ada
2. ECU large employer
3. Produces community lenders
iii. Increased visibility – make Ada look like a college town
iv. Increase our contribution to the community
1. Sales tax $
2. Housing/Rentals vs. Ownership
3. Environment/Sustainability/Natural Resources
4. Money
5. Continuing Ed – creates an invitation into our campus
v. Raising money for our people in the community (i.e. paws)
vi. Greeks do an excellent job helping out in the community (also for nationwide organizations)
vii. ECU needs to have connections with a variety of professions in Ada.  Hands on experience in the field (not strictly classes)
viii. Need continuing and community and outreach – programs for children
ix. Faculty and staff need to support Ada, OK (visibility)
x. Simplify concurrent enrollment process
